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OHnamH yyacTmeB
KoHdepeHunax OHTNKo




War 1. Ha kopnoparrBHoM neHanHre pasmelleH akTyasbHbI
KasieHaapb KOHPepeHLN.

[1na npocMoTpa KoOHPepeHUWM OHMamH HaXKMUTE Ha KHOMKY
«Permncrtpauns» Ha COOTBETCTBYOLLEW M/1allke KOHPepeHLUMN He
nol3aoHee oHA ee OKOH4YaHWSA.

Ecnu koHpepeHumna yxxe naerT: [ lnatpopma ¢ npamMbiM 3PprpoMm
OyOEeT akTVBHAa Ccpasy Nnocrne perncTpaumn.

Ecnu Bbl perncrpupyeTrech A0 Havana KoHpepeHUunM.
[Mnatdopma elwé He akTBHA (MpW perncTpauny 6oree Yem 3a Mecsll
Ha Hel Tak>ke MOXEeT OTCYTCTBOBAaTh pacrnmcaHme). BepHyTtbca k
narpopMe Bbl CMOXETE B AHN KOHPEPEeHUMN Yepes NTNYHbIV KAOUHET
— B BEPXHEW 4aCcTu BKpaHa NnosBuMTCA Mallka ¢ KHoMnkowm «Bontm Ha
M1aTteopMy MPOCMOTPa.

Mbl 06a3aTeIbHO NPULLIEM BAM HAMNOMNHAaHWE O Havasie
KOHpEepEeHLUM.



War 2. [ locne HaxxaTna Ha KHoMKy «Permctpauia» Bbl aBTOMAaTUYECKU NepengeTe K pernctpaunmn/asTopmlaniim B IMYHOM KabuHeTe.

[1ns Bxoga B MMYHLI KAOUMHET NCMOMb3YNTE ONIEKTPOHHYIO MOYTY HA OOHOM 13 KOPMOPATUBHbIX JOMEHOB KOMMAaHWW, 015 KOTOPbIX OTKPbIT
OOCTYM K OHNanH-0e31MMAnTY.
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War 3. [ [pocMoTp KOHPepeHUM Ha oHNanH nnatgopmMe. [locne aBTopusaunn/pernctpaun CoTpyoHK aBToMaTnyeck nonagaeT Ha oH1anH

MartPopMy A9 MPOCMOTPAa BblI6paHHOWM KOHPEepeHL

KoOHpepeHUMa y>Ke NOET. MOXKHO cpasy
CMOTPETb TPAHCALMIO

&) o5 confontico.ru/online/tf2025

CmmpaeTca 10:00-10:50 @ Oxnpaerca

3an 2. GRACE
- r"':; Makcum Nanwms (erlyvideo)
e
KakK oTnM4YnTb npoaaxu ot
i Kak uckaTb uageun ans
TexHonorum n mHdpacTpyKTypa CTapTana
a

(Logic BPM) Odpipron

MaHenbHaqa AONCKYCCKHA «Kak

6blCTp0 3anyCcTuTb NpoaoyKT»

TexHONOMMH W MHGPacTPYKTYpa

Eerennin KokynkuH (HiveTrace) WMnba Bepabiw (Mymeet.ai) ,":4 Bnapnmup Manos (malov.tech)

NMpopaeeuy 3a Bac He NpoaacT. 3anyck GenAl SaaS-craprana: “ CTpYyKTYpPHbIA NNaH gn«a
Kak zanycTtutb B2B-npoaykKT uTO cpaboTano, a UTo — HeT crapra IT-6u3Heca: cozgaHue
C HYNEBbIM BIOOXETOM MVP

Mpoganm

Mpopasu TexHoNoTMKM W MHGpacTpyKTYpa

Ecnun KoHpepeHUus elle He Hadannach, TO Bbl yBMAETE Ha MartdopMe gaTy Hadana
KOHPEepPEeHLMN, TakKe 3a Mecsl, 00 KOHPEepeHLNM Ha NiaTthopMe y>Ke NoaBaeTCS

pacnmcaHme
‘!TL‘ ::;;t“-.uad MporpaMmMa BricTaBKa MaTepuWanbl NpoWNbIX NeT
L KoHdepeHUuUa HavyHeTca PacnucaHue Ha nnatdopmMe B YacoBOM noace Mck GMT+3.
25 nioHa B 09:30 GMT+3 B Mockee cemnyac 10:00

PacrnuncaHue noasuTca TyT, Kak Tonbko ByaeT chopMmMpoBaHo.

3a HOBOCTAMM cnegumTe Ha caumTe.




lWar 2. B BepxHel yacTu aKkpaHa NMM4YHOro kabnHeTa BblbnpaeTe KOHPepEeHLMIO N HaxKMaeTe BolTn Ha nnatdopMy npocmMoTpa. [locne HaxkaTtns Ha
KHOMKY Bbl aBTOMAaTU4eCK nonagaeTe Ha n1atgopmy MNpocMoTpa, a CUcTeMa BbIMNCbhIBAET M HanpaBdeT BamM Ha nouTy, ¢ KOTopow Bbl aBTOpMN30BaIUCh,
oUNeT Ha KoHpepeHuUuto. Ecnn Bbl 3apernctpmpoBasincb 3apaHee, To O/149 MpOCMOoTpa B AeHb KOHPEPEHLINM 3aXxoOuTe B TPAHCIALUMIO Yepes aaHHble

6aHHepbI.
HTVKO
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" Kny6 npodeccuoHanon »

NMouemy 51 3TO BNXY?

& HighLoad++ 2025
1 albHas K

NbHast KoHbepeH LMs paspaboT4YMKOB BbICOKOHAMPYKEHHbIX CHCTEM

Npoduns npodeccuoHana Go

OTKpbITLii Tpek TeamLead Conf 2025

L=

@ Boiim Hannarpopmy npocmoTpa

B H/>KHEeM 4acTy rMaBHOIMo 9KpaHa OTpaXKatoTCH Te XXe KOHPEepeHUUN, YTO U B BEPXHEWN C KHOMKOW
KyrnnTtb 6uneT. Tak kak, MHTepdenc NM4HOro kadbmHeTa obLnii 19 BCeX, KPOMe TOro, 3Ta KHOorMkKa
MO3BOMAET KYMNTb OPPraniH 6UNeT Npu >xenaHum Unv KynnTb OUNeT a8 gpyroro dyenoseka. Bl
MOXKeTe ee UrHopupoBarb. [ locne Toro, kak Bel HaxkMeTe BonT Ha nnartpopmy Unin
3aperncTpupyeTech 4yepes canT, PAOoOM C 3TOW KHOMKOW ByaeT oTMeTka ECcTb buneT



lWar4. Buoeosanmcm npocMoTpeHHbIX Bamu oHnanmH KoHpepeHUni 0yayT OO0CTYMHbl B MTMYHOM KabuHeTe, CO30aHHOM C
a0pecoM MoYTbl HA OMeHax, K KOTOPbIM OTKPbIT OOCTY

MaTepuanbl U BUAeo

MatpaHHoe TonbKo QOCTYNHLIE

Saint TeamLead Conf 2025

MeaH MoTaneHko (HeaaBUCKMMBIN 3KCNepT) ExaTepwnHa CazoHoBa (Maumen) & Buktopua OcTaHMHa (38YyK)

3a4yeM U KakK M36aBnAaATbCcA OT It takes... everybody. lenervpyem be3 TaMM-TpeKMHra: Kak ouleHUBaTb
He3aMeHWMMbIX COTPYOAHUKOB KoMaHpe NPOAYKTUBHOCTbL, NNaHUpPOBaTb
CPOKWM U HEe NOTEPATLCA B KOMMUTAaX

@ Saint TeambLead Conf 2025 @ Saint TeamlLead Conf 2025 ﬂ Saint TeambLead Conf 2025




1. YUTo MHe ooCTYNHO B paMKax cepeuca?

Bbl MO>xeTe cMoTpeTb Ntobble OHNanH TPaHCAAUMY C MOMEeHTa NMoaK/IIYEeHa K CEePBUCY B pexknMe peaslbHOro BpeMeHM

Hepes 2 Hepenu nocne npocMoTpa KoHPepeHLUnW, aaxke ecnu Bel mocMoTpenn He Bce Aoknaasbl, B IMYHOM KabUHeTe
MOSBATCA BNOEO 3aMMCK BCEX 00K1a00B NPOCMOTPEHHOW OHNAaNH KOHPEePEeHLMIA.

Ecnn npoxognTte onpoc No peaynbtartaM KoHPepeHLI, KOTOPbIN npunaeT BamMm Ha noyTy, TO BMAEO 3anncu AOCTYMNHbI cpasy
nocne NpoxoXxageHuma onpoca.

2. Mory nun 1 cmoTpeTb Buaeo3anmcum npeasiaywumx kKoHnpepeHun?

[1oCcTymHbI BUAOEO 3anciu TOMIbKO TeX KOHPepeHUMI, K KOTOPbIM Bbl MogxkIlo4Yainch B pexknmMe peasibHOro BpeMeHu - 40
MOMEHTAa OKOHYaHMsa KoHepeHLunn.

3. Kak MHe nonacTb B OHNIANH TPpAaHcNaAuuo?

C KopnopaTtnBHoOW cTpaHu bl OHTVKO, Kak yKa3aHO B HACTOALLEW MHCTRYKLNMN

N3 NMINYHOIMO KabHeTa - B BEpPXHEW YaCTun aKpaHa pasMelleHbl baHHepbl BCex 6/KanLLNX AOCTYMNHbIX OHAaMH TRAHCAALUNN, K
KOTOPbIM Bbl MOXeTe NogkIto4aTbCS.



